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18 December 2020 


At 4:00 AM, The Low Pressure Area East of Mindanao has developed into 
Tropical Depression "VICKY". Its center was estimated at 210 km East of Davao City with 
maximum sustained winds of 45 km/h near the center and gustiness of up to 55 km/h moving 
West Northwestward at 15 km/h. TCWS No. 1 was hoisted in Luzon over Cuyo Islands and 
Cagayancillo Islands; Visayas over the southern portion of Leyte, Southern Leyte, the central 
and southern portion of Cebu including Camotes Islands, Bohol, Siquijor, Negros Oriental, 
Negros Occidental, Guimaras, the central and southern portions of lloilo, and the southern 
portion of Antique; and Mindanao over Dinagat Islands, Surigao del Norte, Surigao del Sur, 
Agusan del Norte, Agusan del Sur, Davao Oriental, Davao de Oro, Davao del Norte, Davao 
City, the northern portion of Davao del Sur, Camiguin, Bukidnon, Misamis Oriental, Misamis 
Occidental, Lanao del Norte, Lanao del Sur, the northern portion of Maguindanao, Cotabato 
City, North Cotabato, the northern portion of Zamboanga del Sur, and the northern portion of 
Zamboanga del Norte. 


At 7:00 AM, TD “VICKY” continues to move west-northwestward towards the 
Davao Oriental-Surigao del Sur area. TCWS No. 1 was also hoisted in Luzon over the 
northern and central portion of Palawan; and Mindanao over Maguindanao, Zamboanga del 
Sur, and Zamboanga Sibugay. 


At 10:00 AM, TD “VICKY” slightly slows down as it moves closer towards the Davao 
Oriental - Surigao Del Sur area. TCWS No. 1 was also hoisted in Luzon over Calamian 
Islands. 


At 1:00 PM, TD “VICKY” maintains its strength and is about to make landfall 
over Davao Oriental. Areas under TCWS will have strong to breeze to near gale conditions 
during the passage of the tropical cyclone. 


At 4:00 PM, the center of TD “VICKY” was estimated in the vicinity of Monkayo, 
Davao de Oro with maximum sustained winds of 45 km/h near the center and gustiness of 
up to 75 km/h moving West Northwestward at 15 km/h. 





Telefax: NDRRM Operations Center (+632) 911 -1406: 912-2665: 912-5668 
Office of the Administrator, OCD (+632) 912-6675 / 912-2424 
Email: ndrrmoc@ocd.qov.ph Website: www.ndrrmc.qov.ph 


At 7:00 PM, TD “VICKY” accelerated and was over Esperanza, Agusan Del Sur with 
maximum sustained winds of 45 km/h near the center and gustiness of up to 75 km/h moving 
Northwestward at 30 km/h. 


At 10:00 PM, TD “VICKY” was over the Bohol sea after emerging offshore from 
the coast of Misamis Oriental. TCWS No. 1 was also hoisted in Luzon over Kalayaan 
Islands and in Mindanao over the northwestern portion of North Cotabato and central portions 
of Zamboanga del Norte. 





A. INCIDENTS MONITORED 


A total of 10 incidents were monitored in Baliel ea due to TD “VICKY”. 
fod Cc ie | NO. ( OF | PROVINCE Sue 





REMARKS 


ee v6 ces Enis ae F Ongoing evacuation of 
and Municipalities of residents. 
Prosperidad, San Francisco, 


and Rosario, Agusan del Sur_| os 
Brgy. San Rafael, Bislig City, | 3 households were 
Surigao del Sur affected. No casualty 


B. AFFECTED POPULATION 


A total of 338 families / 1,525 persons in 13 barangays in Regions X, Xl, and 
CARAGA were affected due to TD “VICKY” and are currently evacuated in 9 ECs: 


REGION XI oo ane 


_| 862 
a a ee ee ee ee ee ee 
| Pantukan| 4 | 99 | 464 | 1 | 99 | 464 
—_Nabunturan| 3 | 78 | 398 | 3 | 78 | 398 
\CARAGA | 4 | 73 | 336 | 5] 738 | 836 
| SurigaodelSur_ | 4 | 73 | 336 | 5 | 73 | 336 | 


Source: ‘OCDROs” 





C. STATUS OF LIFELINES 
1. Roads and Bridges 
A total of five (5) road sections in Regions Xl and CARAGA are not passable due 
to flooding, landslide, soil collapse, and toppled electric post: 


fe fe) N/PROVINCE/ | ROADSECTION | sTaTus | REMARKS . 
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"REGIC ON X 


Warp ean: -Pantukan Not passable 
Road due to 
Davao de Oro landslide 


Km 6, Bray: 
Malamudao, Maco 


Not passable 
due to toppled 
electric post 





1. Daang 


a. K1335+150, Bayugan | 
Ill, San Francisco, 


‘le A | Deployed 
een b. K1322+888, Not passable manpower to assist 
(Agusan-Davao Taab : due to flooding 4 i bile | 
Section) agbayagan, the travelling public | 
Rosario, Agusan del | 
— | Sur a | 
Ongoing clearing 
e Pee edi K1315+645, Brgy. Bahi, he ; = a operations and 

Borabo: Road Barobo, Agusan del Sur collapse removal of 


uprooted trees 


Ill. DISASTER PREPAREDNESS 
A. NATIONAL DRRM COUNCIL (NDRRMC) 
1. NDRRM Operations Center (NDRRMOC) 


a. Maintained RED ALERT Status since COVID-19 response operations. 

b. Continuous monitoring, and ensure dissemination of Weather Advisories and 
General Flood Advisories to all concerned RDRRMCs/OCDROs through SMS, 
NDRRMC website, and official social media sites for further dissemination to 
their respective Local Disaster Risk Reduction and Management Councils 
(LDRRMCs). 

Prepared a total of 15 Emergency Alert and Warning Message (EAVVM) for 
dissemination of Telecommunication Companies to the affected areas. 





2. Philippine Atmospheric Geophysical Services Administration (PAGASA) 
a. Continuous weather monitoring and provision of weather updates. 


3. Department of the Interior and Local Government (DILG) 


Issued a memorandum on the activation of the Disaster Online Reporting and 
Monitoring System (DORMs) for TD “VICKY” to DILG Regional Offices in 
MIMAROPA, VI, VII, VIII, IX, X, XI, XI], CARAGA, and BARMM, and directed 
all regions concerned on the following: 


a. 


Advised concerned LGUs to establish critical preparedness actions based 
on the Operation LISTO Protocol, and DILG Memorandum Circular No. 
2020-125 — LISTO SA TAG-ULAN AT COVID19: Preparedness Measures 
of LGUs for the Rainy Season CY 2020, and prioritize the prepositioning of 
supplies, equipment, and personnel for response. 

Ensure LGUs to actively carry out actions enjoined in Operation L!ISTO 
protocols, and DILG Memo Circular no. 2020-125 and more if necessary, to 
prepare communities, especially those in low-lying and/or flood and 
landslide-prone areas, highways, riverbanks, and coastal areas, including 
fishermen. 

Remind LGUs to assess the structural integrity of the structures that will be 
used for evacuation and other related purposes, and ensure that it can 
withstand the strong winds brought about by TD "VICKY". 

Continue to monitor all PAGASA weather advisories and bulletins, Met- 
Hydro Decision Support InfoSYS, ASTI Philsensors, and MGB Geo-Hazard 
Web Portal. 

Assist the RDRRMC in coordinating with LGUs and ensure that existing 
LGU COVID19 testing requirements will not hamper the entry, passage, and 


operations of all government and the private sector disaster response 
personnel. 
b. Regional and field offices informed and recommended all concerned LGUs the 
following actions: 

e Activate concerned BDRRMCs for early warning measures and vigilant 
monitoring of areas with settlements at the base of sliding slopes or ridges 
with manifestations of rockslide/landslide, tension cracks, and areas 
identified as very high/critical landslide zones. 

e Vigilant monitoring and reporting of weather disturbances and other 
incidents. 

e Vigilant monitoring of river waters and settlements in low-lying areas. 

e Implement pre-emptive evacuation in areas with high to very high 
susceptibility to storm surge, floods, and landslide, especially residents 
whose dwellings are susceptible to damage due to strong winds. 

e Ensure the observance of COVID19-related protocols such as physical 
distancing, wearing of face mask, frequent washing of hands, and regular 
disinfection of evacuation centers. 

e Restrict tourist activities such as but not limited to mountaineering, hiking, 
surfing, and diving within their areas of responsibility (AOR). 

e Enforce a non-fishing policy and ensure that sea travel and small-scale 
fishing activities are closely monitored and prohibited. 

c. Reiterated to all Regional and LDRRMCs on the preparedness guidance for 

TD “VICKY”. 

d. Continuously provided all available information to all concerned DILG Regional 
and Field Offices re TD “VICKY” through texts and emails. 


4. Department of Social Welfare and Development (DSWD) 


a. The DSWD Central Office (CO), Field Offices (FOs), and National Resource 
Operations Center (NROC) prepositioned stockpiles and standby funds 
amounting to P779,958,349.25 with breakdown as follows: 


standby Funds 

A total of P182,704,546.23 standby funds in the CO and FOs. Of the said 
amount, P140,084,929.19 is the available Quick Response Fund (QRF) in the 
CO. 


stockpiles 

A total of 230,191 family food packs (FFPs) amounting to P107,686,479.11, 
other food items amounting to P167,935,065.82 and non-food items (FNis) 
amounting to P321,632,258.10 are available. 
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b. Placed all QRT members and emergency equipment on standby ready for 
deployment. 

c. Disaster Response Management Bureau (DRMB) is closely coordinating with 
the concerned field offices for significant disaster response updates. 


S. Department of Public Works and Highways (DPWH) 


a. Deployed DPVVH personnel and maintenance crew to affected areas. 
b. Ongoing clearing operations. 


B. REGIONAL DRRM COUNCILS (RDRRMC) 


RDRRMCs MIMAROPA, VI, VII, IX, X, Xl, and CARAGA are continuously 
monitoring its areas of responsibility. Further, said RDRRMCs are in coordination 
with their respective member agencies to ensure the widest dissemination of 
Weather Advisories, 24-hour Public Weather Forecasts, and General Flood 
Advisories through SMS, facsimile, and official social media websites. 


1. RDRRMC MIMAROPA 


Office of Civil Defense (OCD) MIMAROPA 

a. Conducted PDRA meeting via zoom on 18 December 2020, 3:00 PM. 

b. Issued memorandum No. 271 re Emergency Preparedness Actions for TD 
“VICKY” to all P/C/MDRRMCs of MIMAROPA. 

c. Ensured functionality of all communications equipment. 

d. Continuous coordination with response agencies and concerned LGUs re 
situational updates and the possible effects of TD "VICKY". 


Department of the Interior and Local Government (DILG) MIMAROPA 

a. Activated the Disaster Monitoring and Reporting System for Tropical Cyclone. 

b. Disseminated DILG Advisories and MGB's updated list of LGUs susceptible to 
landslide and flooding to provinces and municipalities down to the barangay 
level. 

c. Ensured that LGUs are actively carrying out actions as recommended in 
Operation LISTO. 

d. Established critical preparedness actions based on Operation L!STO protocols, 
and prioritize pre-emptive evacuation and prepositioning of supplies and 
equipment for response. 


Department of Social Welfare and Development (DSWD) MIMAROPA 

a. Ensured the availability of 23,025 family food packs (FFPs) as of 18 December 
2020, standby funds amounting to P1,903,226.58, food packs amounting to 
P10,361,250.00, other food items (raw materials) amounting to ®1,765,909.00, 
and non-food items amounting to P4,452,425.80. 

b. Alerted the Disaster Response Management Division and SWADT Offices to 
monitor the daily local weather condition and ensure provision of information to 
all concerned offices, divisions, sections, and offices. 

c. Placed R/P/C/M Quick Response Teams on standby. 


d. Coordinated with the OCD and RDRRMC MIMAROPA for any warning signal 
updates response mechanism for areas that will be affected. 

e. Ensured logistical equipment and workforce on standby for the management of 
stranded passengers in ports and terminals. 

f. Placed the Information and Communications Technology Management Unit on 
standby to ensure robust communication system. 

g. Ensured that there is an on-call truck that is available for delivery of goods and 
equipment to areas that will be affected. 


Department of Health Regional Office (DOH RO) MIMAROPA 

a. Activated the Code Alert Status in DOH Regional and Provincial Offices, DOH 
retained hospitals through Health Emergency Response and Operations 
Center. 

b. Placed the Regional Office on Code Red Alert. 

Placed the Response Teams and all logistics and manpower on standby. 

Continuous monitoring of all health-related events including all regional and 

local events with potential impact to a particular area. 

e. Coordinated with regional hospitals for their preparedness and availability of 
backup teams. 

f. Ensured that all communications equipment are always available and 
functional. 

g. Facilitated the issuance of appropriate warnings to all concerned health offices. 

h. Prepositioned drugs, medicines, and dome tents in regional and provincial 
DOH offices. 
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AFP WESCOM and SOLCOM 

a. Alerted the JTF-ICARE to monitor and track TD “VICKY”. 
b. Placed air and naval assets and rescue teams on standby. 
c. Coordinated with LGUs within AOR. 


Bureau of Fire Protection (BFP) MIMAROPA 

a. Placed assets, personnel, and teams on standby for possible deployment. 

b. Coordinated with LGUs, NGOs, and other Government agencies to the 
operational activities. 

c. Alerted Disaster Response Team for possible deployment. 


Department of Agriculture (DA) MIMAROPA 

a. Continuous conduct of rehabilitation projects such as rice seed, vegetable 
seed, urea and inoculant fertilizer, and seedling. 

b. Identified vulnerable areas and areas of standing crops. 


Department of Education (DEPED) MIMAROPA 

a. Disseminated advisories from PAGASA to divisions office. 

b. Instructed Division DRRM coordinators to monitor, advice, and remind 
SDRRMCs re the prevailing weather situation. 

c. Instructed field offices to closely coordinate with LGUs for local inter-agency 
actions to be undertaken. 


Department of Information and Communications Technology (DICT) Luzon 

Cluster 3 

a. Placed assets on standby within provinces for constant communication. 

b. Alerted provincial offices to conduct maintenance check of ICT offices for 
possible leaks on premises to assure equipment's safety. 

c. Conducted inventory of equipment per province. 


d. Coordinated with DRRM offices and different LGUs to monitor the different 
centers and free VWViIFi sites. 


Department of Public Works and Highways (DPWH) MIMAROPA 

a. Reactivated the DDRRMT and deployed maintenance crew facilities and 
equipment in various road sections prone to landslide, flood, and possible road 
section to be affected. 


PCG Southern Tagalog 

a. CGDSTL stations/sub-stations prepared rescue equipment for possible 
deployment of DRTs within the respective AOR. 

b. Continuous monitoring and dissemination of weather advisories to LGUs, 
NGOs, maritime stakeholders, Bantay Dagat Organization and fisherfolks. 

c. Advised fishing boats and other small seacrafts not to venture out in the sea 
while larger sea vessels are alerted against big waves. 

d. Placed response teams, assets, and rescue equipment on standby. 


Philippine Information Agency (PIA) MIMAROPA 

a. Disseminated weather forecasts through News on the Go SMS version and 
situational reports of provincial information center managers. 

b. Sourced out weather forecasts and advisories. 


Police Regional Office (PRO) MIMAROPA 

a. Ensured availability of SAR assets and personnel. 

b. Alerted all Police Provincial Office down to their lower units to continuously 
monitor the situation within its respective AORs. 

c. Directed lower units to undertake precautionary measures and other disaster 
preparedness activities. 

d. Directed all members of the Regional Headquarters and Regional Mobile Force 
Battalion SAR team to be ready for any possible SAR operations. 


PDRRMC Oriental Mindoro 

Activated the EOC. 

Continuous monitoring and dissemination of weather advisories. 

Coordinated with MDRRMOs relative to the weather disturbance. 
Prepositioned rescue equipment and conducted radio communication testing. 
Coordinated with PSWDO re stockpile, response agencies re Disaster 
response operation, and DPVVH re availability of equipment and assets. 
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CDRRMC Calapan City 

a. Prepositioned rescue equipment in flood-prone barangays. 
b. Coordinated with CDRRM council members. 

c, Conducted inventory of evacuation center. 


PDRRMC Marinduque 

a. Maintains Red Alert Status and Full Activation of EOC. 

b. Coordinated with MDRRMOs re preparedness measures and actions taken. 

c. Continuous monitoring of weather updates and posting in social media. 

d. Prepositioned food, non-food items, cadaver bags, medicines, and medical 
supplies. 

e. Placed response teams, assets, and equipment on standby. 

f. Prepositioned genset, heavy equipment, rubber boat, patrol vehicles, 
ambulance, and rescue vehicles. 


PDRRMC Romblon 


a. 
D. 


C. 


d. 


e. 


f. 


Q. 


Activated the EOC. 

Continuous monitoring of weather updates through radio broadcast, television, 
and windy apps. 

Continuous monitoring of water level in flood controls and river dikes and 
implement safety measures to residents living in the area. 

Reminded all MDRRMOs to stay alert and monitor the areas considered as 
highly or very high susceptible to floods, landslide and storm surge within their 
AOR. 

Ensured the implementation of No Sail Policy in all seacrafts in case of weather 
condition deteriorates. 

Monitored the water levels in the riverbanks and settlements in low-lying areas. 
Placed rescue equipment, teams, and assets on standby. 


PDRRMC Palawan 


a. 
b. 


Prepositioned response teams, equipment, and assets. 
Continuous monitoring of AORs for any untoward incidents and undertake 
precautionary measures. 


c. Disseminated weather advisories to MDRRMOs. 
d. 
e. 


Prepositioned food and non-food items, sea vessels, satellite phone, and radio. 
Coordinated with neighboring LGUs relative to sharing resources during 
possible response operations. 

Conducted Emergency Response Preparedness inspection to assess 
municipalities of their response capabilities and to ensure the implementation 
of health standards during actual operations. 


CDRRMC Puerto Princesa 

a. Placed response teams and vehicles on standby. 

b. Activated the EOC. 

c. Prepositioned response equipment and portable temporary shelter. 

d. Issued memorandum to BDRRMCs re Activation of EOC and preventive 
measures. 


PDRRMC Occidental Mindoro 


a. 


b. 


C. 


d. 
€. 


Continuous dissemination of weather advisories to LDRRMCs through radio 
station, text blasts, and social media pages. 

Coordinated with MDRRMOs on the preparation of evacuation centers, 
prepositioning of food packs, equipment, and assets. 

Advised MLGUs to conduct PDRA and preparedness actions considering 
health risks. 

Alerted PQRTs for possible response operations. 

Placed rescue teams, assets, and equipment on standby. 


2. RDRRMC VI 


OCD VI 

a. Conducted Regional PDRA re TD “VICKY” on 18 December 2020, 10:00 AM. 
b. Disseminated warning advisories and issuances. 

c. Coordinated with the 6 PDRRMOs and 2 CDRRMOs for updates. 


DOST VI 

a. Ensured the continuous operation of the Bantay Panahon. 

b. Ensured the functionality of Coastal Radar between lloilo and Bacolod. 

c. Regular issuance of warning advisories such as water level and amount of 


rainfall through the Bantay Panahon website. 
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d. Continuous monitoring of early warning equipment installed in various local 
government unit. 


DILG VI 

a. Activated the EOC and DORMS. 

b. Disseminated Critical Cyclone Track Chart, RDRRMC issuances, and all 
PAGASA weather advisories and typhoon bulletins. 

c. Continuous monitoring of Met-Hydro Decision Support Information System, 
ASTI Philsensors, MGB Geo-hazard web portal, and Bantay Panahon for 
additional information and reference about the TC. 

d. Advised concerned LGUs to establish preparedness actions based on the 
Operation L!ISTO protocols and DILG Memorandum Circular 202-125 on 
LISTO sa Tag-ulan at COVID19. 


DSWD VI 

a. Issued advisory to all QRT to monitor its respective local situation. 

b. Ensured the availability of around 9,821 family food packs at the regional 
warehouse. 

c. Prepositioned 26,116 goods in the different provinces. 


DOH VI 
a. Activated the Health Emergency Alert Reporting System (HEARS). 
b. Placed CHD HEMS Quadcluster team on standby ready for deployment. 


MGB VI 

a. Disseminated List of Barangays Susceptible to Landslide and Flooding based 
on the DOST-PAGASA rainfall data as of 18 December 2020. 

b. Advised all LGUs to consult the geohazard maps and to check the 
susceptibility of its respective AOR to flooding, flashfloods, and rain-induced 
landslide; and to be ready to evacuate in case of an imminent danger. 

c. Advised the Province of Guimaras to consult the sinkhole map to determine 
the LGUs that are susceptible to sinkhole which likewise, are prone to flooding 
and flashflood. 


PCG VI 

a. Placed all sub-stations on alert status. 

b. Ensured to provide advisories on the cancellation of trips at any moment due 
to the weather condition. 

c. Ensured that floating assets are ready for deployment and placed responders 
on alert status. 


PNP PRO VI 
a. Placed on full alert status. | | 
b. Ensured that all resources are ready for deployment. 


31D, PA 

a. Activated all Disaster Task Group and alerted the Disaster Response Task 
Units under Infantry Brigades. 

b. Organized the Disaster Relief Rescue Operation (DRRO) team and ready for 
possible deployment. 

c. Conducted equipment inventory ensuring that it is serviceable and on standby. 


PDRRMC Aklan 
a. Monitored the river basins through the DOST automated weather system 
(AWS). 


Disseminated all PAGASA bulletins and advisories to LGUs through social 
media. 


c. Conducted regular maintenance of rescue equipment. 

d. Ensured that Aklan Sports Complex is ready to be utilized as evacuation 
centers if the need arises. 

e. Coordinated with the Provincial Health Office on health protocol to be 
observed at the evacuation centers. 

PDRRMC Antique 

a. Continuous monitoring and risk assessment of P/MDRRMC within its 
respective AOR. 

b. Conducted PDRA at the Venue Hotel, Funda-Landing, San Jose de 
Buenavista, Antique. 

c. Pre-activated the Provincial Response Cluster and Provincial RDANA Team. 

d. Activated the EOC at all level to Blue alert on 18 December 2020. 

e. Issued a PDRRMC memo/advisory to all MDRRMC/Os to be on-alert, make 
precautionary measures for the possible adverse of the typhoon, monitor the 
development of the weather disturbance, and conduct on-site assessment of 
respective AOR. 

f. Provided updates of the weather and other related information to the media 
and PDRRMC from time to time. 

g. Placed all QRT on standby alert and ready for possible deployment. 


PDRRMC Capiz 


e200 


Conducted PDRA on 18 December 2020. 

Prepositioned goods, resources, and hygiene kits in strategic LGUs. 
Disseminated PAGASA advisories to LGUs. 

Monitored LGUs that are prone to flooding/flashflood. 

Placed response units on standby. 


PDRRMC Guimaras 


a. 
oF 


Cc. 


d, 
é: 


PD 
a. 
b. 


Cc. 


d. 


Alerted the Municipal and Barangay DRRMCs. 


Continuous monitoring of weather bulletins and forwarded the same to 
respective Municipal and Barangay DRRMs for information. 

Conducted PDRRMC emergency meeting re preparedness measures for TD 
VICKY". 

Prepositioned stockpile, supplies, and disaster equipment. 

Placed responders on standby. 


RRMC lloilo 


Disseminated early warnings to LGUs especially Northern Iloilo. 

Alerted the responders from 1* to 5" district for possible flooding and other 
typhoon-related incident within its AOR. 

Continuous monitoring at the Provincial Civil Defense Operations Center and 
Safety Office. 

ldentified and presented the Evacuation Centers in the entire province. 


PDRRMC Negros Occidental 


a. 


b. 


Disseminated information related to TD “VICKY” to LDRRMCs, member 
agencies and other stakeholders through media, radio outlets, email, SMS, 
and social media. 

Advised District Hospitals and Provincial Health Office to heighten its 
preparedness, initiate pro-active measure, readiness of hospital manpower to 
respond to any emergency situation, hospital service, and nursing; and placed 
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C. 


administration personnel on-call status for a quick emergency response and 
take appropriate actions. 

Advised LDRRMOs to heighten its preparedness, initiate pro-active measures, 
and take appropriate precautionary actions for possible flooding, flashflood, 
and landslide. 


CDRRWC lloilo 

a. Sent warning messages to Punong Barangays specifically to barangays 
located in waterways of Jaro and Calajunan. 

b. CSWDO prepositioned relief supplies for pre-emptive evacuation 

c. Continuous monitoring of major river basins such as Calajunan, Dungon 
creeks, and Jaro river. 


CDRRMC Bacolod City 

a. Placed all BDRRMCs on standby in preparation for TD “VICKY”. 

b. Suspended all sea trips to and from Bacolod City on 18 December 2020 
due to the issuance of PAGASA TCWS No. 1 in Bacolod City. 

c. Disseminated severe weather bulletins, rain/flood advisories, and 
thunderstorms through text blast to all 61 barangays. 

d. Conducted briefing to Bacolod City DRRMC Response Cluster in 
preparation for TD “VICKY”. 


3. RDRRMC VII 


OCD VII 


a. 


b. 


C. 


d. 


Disseminated weather advisory re TD “VICKY” to RDRRMC member- 
agencies, P/C/MDRRMOs, Local Chief Executives (LCEs), and stakeholders. 
Coordinated the PDRRMOs of Cebu, Bohol, Siquijor, and Negros Oriental; 
and three (3) Highly Urbanize Cities (HUCs) for its preparedness measures. 
Coordinated with the RDRRMC Response Clusters for its preparedness 
measures. 

Issued memo to RDRRMC members, raising the alert status to BLUE. 


DOST-PAGASA 
Disseminated Severe Weather Bulletins and Heavy rainfall warnings. 


DSWD VII 

a. Activated the QRT of the Region. 

b. Placed QRT on standby alert ready for mobilization for any assistance and 
augmentation support needed from the LGUs. 

c. DSWD Regional DROMIC Focal continuously monitor the latest weather 
updates from PAGASA and cascading the same for widest dissemination to 
Provincial/City/Municipal Action Team. 

d. Alerted the City and Municipal Action Team and SWAD Offices to closely 
coordinate with its local counterparts and respective LDRRMCs. 

e. Closely coordinated with OCD VIl and other members agencies for any 
response mobilization activities. 

DPWH VII 

Issued a memorandum re District Disaster Risk Management Team Activation for 

TD “VICKY”. 

PCG VII 

a. All CV Stations and Sub-stations implemented the full alert status. 

b. Issued notam for the cancellation of trips in affected areas. 
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c. Coordinated with CDRRMO and other concerned LGUs in preparation for the 
TD "VICKY". 

ad. Conducted info drive in all nearest Coastal Barangays and fisherfolks re TD 
“VICKY” within the AOR. 


MGB VII 


Disseminated/Issued List of Barangays susceptible to landslides and flooding 
based on the DOST-PAGASA rainfall data as of 18 December 2020. 


PDRRMC Negros Oriental 

a. Constant monitoring and prompt dissemination of advisories. 
b. Prepositioned water assets and other rescue assets. 

c. Constant coordination with other LDRRMOs within AOR. 


PDRRMC Bohol 

a. Conducted system check and secured situational reports from LDRRMOs all 
over the province. 

b. Continuous monitoring of 5 major DAMS and other flood-prone municipalities. 

c. Activated SRR and WaSakR teams and was placed on standby. 


CDRRMC Tagbilaran City 

a. Activated the EOC. 

b. Placed EMS and SRR teams, Disaster response assets, and flood disaster 
response equipment on standby. 

c. Conducted PDRA. 


PDRRMC Cebu 


CDRRMC Cebu City 

a. Established Incident Command Post at Brgy. Mambaling, Cebu City. 

b, Advised all Barangay through radio communication to conduct Hazard 
Assessment within AOR. 

c. Disseminated weather advisories through Radio and SMS textblast. 


CDRRMC Lapu-Lapu City 

a. Placed on Red alert. 

b. Prepositioned food items at Caobian Island. 

c. Prepositioned NFls for the Island Barangays in Olango Island DRRMO 
Evacuation Center. 

d. Conducted PDRA. 

e. Placed Barangay and City Health Centers on standby alert. 


4. RDRRMC IX 


OCD IX 

a. Disseminated weather advisories/warning/alerts information received from 
NDRRMC to RDRRMC IX member-agencies and LDRRMOs_ through 
Infoboard/SMS and Operations Center number, fax, and social media 
accounts. 

b. Advised PDRRMOs to monitor its AORs and provide weather conditions and 
situations. 

c. Advised LDRRMOs to propagate or disseminate weather advisories to local 
residents particularly those residing along the coasts, riverbanks, floodplains, 
and mountainous areas to immediately effect pre-emptive evacuation. 
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d. 


Monitored preparations and actions being undertaken by LDRRM Offices and 
were required to submit reports to RDRRMC IX. 


e. Constant coordination with RDRRMC member-agencies and LDRRMOs to 
ensure gathering of reports on the occurrence of disaster-related incidents and 
immediate response conducted. 

5. RDRRMC X 

OCD X 

a. Issued weather advisories to all LDRRMCs and RDRRMC member-agencies. 

PDRRMCs 

a. Disseminated advisories to MDRRMOs and stakeholders. 

b. Continuous coordination with MDRRMOs re weather disturbance. 

c. Continuous weather, water level, and status monitoring with the different 
LGUs. 

CDRRMC Cagayan de Oro 

Placed SAR and EMS teams on standby. 

CDRRMC lligan 

a. Prepositioned all vehicles and equipment. 

b. Continuous monitoring and dissemination of advisories. 
6. RDRRMC XI 

OCD Xl 

a. Continuous monitoring and coordination with PDRRMOs of Davao Region for 
situation updates and continuous dissemination of weather updates, warning 
and advisories through email, telefax, and social media. 

b. Conducted online Regional PDRA meeting ICOW TD “VICKY” on 18 
December 2020, 10:00 AM. 

DSWDFO XI 


Activated the Quick Response Team composed of 8 teams with 12 members 
each, ready and available for deployment should the need arise. 


PDRRMC Davao de Oro 


a. 


b. 


Activated the rescue team for possible deployment and conduct of SAR 
operations. 

Conducted inventories of rescue personnel and equipment for possible 
conduct of operation. 

Established constant communication with all MDRRMCs through SMS, phone 
calls, and radio. 

Deployed heavy equipment for clearing operations for landslide and flood 
debris in landslide and flooded areas. 

Coordinated with PRC, PNP, and BFP for possible response augmentation. 
Close coordination with PSWDO for the possible deployment/distribution of 
food and non-food items if the need arises. 


PDRRMC Davao del Norte 


a 


Activated the Provincial Incident Management Team. 


b. Conducted PDRA meeting with the LDRRMOs ICOW TD “VICKY”. 
C. 
d. Conducted monitoring of major rivers through the installed CCTVs. 


Conducted inventory of assets ready for deployment. 
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MDRRMCs 

a. Conducted constant monitoring and advisories. 

b. LGU Nabunturan conducted pre-emptive evacuation in Brgy. Magsaysay, 
Mipangi, Basak. 

c. Disseminated warning messages to all Brgy. Captains for proper action. 

d. Dispatched teams for AOR monitoring together with its respective LCEs at 
low-lying areas and flood-prone areas. 

e. Provided food packs and hot meals to the affected families. 


BDRRMCs 

a. Monitored and informed barangay constituents for precautionary 
measures. 

b. Provided assistance to affected families. 


7. RDRRMC CARAGA 
OCD CARAGA 


a. 


Disseminated warning and advisories through SMS, email, telefax, and social 
media to RDRRMC member-agencies, LDRRMCs, other stakeholders, and 
the general public. 


b. Close monitoring of the AOR for timely reporting of possible effects of the 
present weather disturbance. 

c. Advised all LDRRMCs to take precautionary measures and submit SitRep if 
necessary. 

DOH CARAGA 

a. All Provincial DOH Offices are monitoring its respective AORs and preparing 
medical supplies for any opening of evacuation centers. 

b. Activated the DOH OpCen. 

c. Prepositioned medicines and other medical supplies for distribution to the 5 


provinces. 


PDRRMC Surigao del Sur 


a. 
b. 


C. 
d. 


Activated all LDRRMCs. 

Disseminated weather advisories to all LGUs within the AOR, highlighting that 
all fisherfolks should not venture out to the sea. 

Placed SERTSS on standby. 

CDRRMC Bislig with PCG and 67" IB conducted evacuation at Riverside 
residences and ongoing rescue operation in Brgys. Tabon, Mangagoy, Bucto, 
and San Antonio. 


PDRRMC Agusan del Sur 


a. 
b. 
C. 


Activated all LDRRMCs within the AOR. 
Disseminated weather advisories to all LGUs within the AOR. 
Continuous monitoring of all the river and low-lying barangays. 


PDRRMC Agusan del Norte 


a. 
b. 
C. 


d. 
e. 


Activated the EOC. 

Disseminated weather advisories to all LGUs within the AOR. 

Continuous monitoring of water level of rivers and rainfall particularly 
Kalinawan River in Tubay. 

Prepositioned emergency response teams and vehicles ready for deployment. 
CDRRMC Cabadbaran conducted preemptive evacuation in low-lying areas 
and issued cancellation of fishing and voyages to the sea. 





